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OFFICE SYMBOL








24 July 2008
MEMORANDUM FOR RECORD
SUBJECT:  Army Direct Ordering (ADO) Program and Policy
1. References.


a. 1st Theater Sustainment Command Army Direct Ordering (ADO) Program Smartbook


b. AR 710-2, Unit Supply Below the Wholesale Level


c. AR 700-84, Issue and Sale of Personal Clothing


d. AR 735-5, Policies and Procedures for Property Accountability


e. CTA 50-900, Clothing and Individual Equipment

2. General.  

a.  ADO is the Defense Supply Center Philadelphia’s (DSCP) web based program developed to support the Army Chief of Staff’s request for an on-line ordering service available to deployed Soldiers.  The program is for all Army units while deployed supporting OIF/OEF. ADO is not currently designed to sustain units in CONUS or units not in the CENTCOM AOR.

b.  This program is for sustainment and DX only! Units or Soldiers should only be requesting items as and when needed. For every item ordered there should be an unserviceable item turned-in.

c.  Subordinate commanders may authorize more than the ‘maximum’ quantity and/or funding allocation per soldier on a case by case basis if necessary. (Fuel spills, accidents, combat, etc). No additional funds will be given to the Unit under these circumstances, since new funds are allocated each month.

3. Control Measures.  The ADO program was designed to replace damaged and/or Fair Wear and Tear (FWT) ACUs and other clothing items.  In an attempt to prevent fraud, waste, and abuse of the program, this command has initiated the following control measures.


a. Subordinate commanders will review the 1st Theater Sustainment Command Army Direct Ordering (ADO) Program Smartbook.  Report completion to TF Headquarters. 


b.  Subordinate commanders will appoint at least one person as unit adminstrator/validator and delegate the authority to validate/approve orders to that person ( DA Form 1687). 


c.  Subordinate commanders will notify the unit mail clerk to deliver ADO shipments only to the unit supply sergeant. 

d.  Subordinate commanders will notify Operational Sustainment (1st TSC) at ado@kuwait.swa.army.mil of any changes to the unit mailing address or POCs.  (Include a new DA Form 1687 with “supersedes all others”) 

e.  Subordinate commanders will provide an updated PERSTAT Memorandum for Record to Operational Sustainment (1st TSC) at ado@kuwait.swa.army.mil if the unit has a change in the number of assigned/attached Soldiers during the deployment period. 

f.  Subordinate commanders will m anage their monthly budget to prevent abuse and exercise effective “Command Supply Discipline”.

g.  Subordinate commanders will close their ADO account 45 days prior to redeployment with Operational Sustainment (1st TSC).  


h.  Unit adminstrators will update/purge the ADO document register once a week


i.  Unit supply sections will maintain proper accountability/clothing records on every Soldier in the unit. 

j.  Service members will turn-in the equivalent number of ACUs as damaged or FWT before receiving replacement items if ACUs are received as part of the service member’s order.  Unit supply sections will file turn-in documentation in the Soldier’s clothing record for accountability.


k. Unit supply sergeants or unit administrators will validate, through the ADO program, receipt of the items by the Soldiers upon issuance of replacement items. 


l. Unit supply sergeants will collect unserviceable ACUs and turn them in to the CIF.  Turn-in documentation will be filed in the service member’s clothing record for accountability.  In extreme circumstance where turn-in of damaged uniforms may place service members in harm’s way, i.e. bloody or contaminated with HAZMAT materials, unit supply sections will process the uniforms to be abandoned.

m.  The TF S4 will register for a supervisory account through Operational Sustainment (1st TSC). 


n. The TF S4 will periodically inspect subordinate elements for compliance with this program and the Command Supply Discipline Program. 
4. Point of contact for this memorandum is the undersigned at DSN: XXX-XXXX or email: ______
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